Giants of Telecommunication – TeliaSonera Visit

Visions of the company?

Vision 2010:

“In 2010 TeliaSonera is a genuine service company. We serve individuals and families, companies and organisations. We make it possible for our customers to connect and communicate over distance everywhere, anytime. We enable them to use systems, networks and services to their advantage. Safe, smart and fast. This is basic. We believe that the innermost trigger of our customers’ needs is to be able to fulfil everyday wishes and obligations with less of an effort, thereby making life and business both easier, more efficient and more enjoyable. Simplicity has made it possible to get things done in a way and to an extent no one ever thought possible. The market for communications services was actually never mature. It was our lack of imagination and the complexity that held us back. Today we have realised that our market is just emerging. TeliaSonera has taken simplicity to a level where it makes a real difference. We have made it our strongest competitive advantage. It is about making all the communications services work together seamlessly and appear as one system, whether they are mobile, fixed, Internet or other solutions. It is about all the pieces of technology working together, enhancing simplicity and serving the usage with accuracy. Our services are intuitive to use - as easy as switching on the light or even automatic. Technology is invisible. But it is there behind the scene and it takes professionals like us to manage it for our customers. Simplicity has become our life style, making us cost efficient, enabling us to offer services with good value for money. TeliaSonera is easy to deal with, to do business with and to partner with. Our communications services are easy to find, understand, buy, use and like. We take pride and delight in our parts as enablers - making life a little easier and smoother for others. And it works. Simplicity has made a difference worth buying. And has built a company worth being proud of working for. TeliaSonera simplicity has released customer needs and internal efficiency, thereby creating growth and profitability beyond the rest of the industry. This has made us a major player in the European service industry. The unique position we hold is due to our unparalleled level of simplicity as perceived by customers when benchmarked against the rest of the service industry. Simplicity makes everything possible.”

Organisation?

Total account of employees about 26000, Business Lab Finland has a personnel of 25.

Net sales (pro forma) in2003 9010 M€.

Main products of the company and main customer groups ?

The main business areas according to TeliaSonera’s web site are shortly as follows;

· IP connectivity solutions

· Capacity network solutions

· Voice solutions

GPRS roaming solutions

TeliaSonera’s fully-owned and partner ventures include different actions in the following countries: Finland, Sweden, Norway, Denmark, Estonia, Russia, Latvia, Lithuania, Turkey, Moldova, Kazakhstan, Georgia and Azerbaidhzan.

Customers include everything between big corporations to common people.

The working methods?

Project work mainly, but also individual projects and customer relation –work.

The quality system, does the company have one ?

Quality systems include several small QSs, but no major system.

How to make an application to get work in the company ?

Email/Internet is the easiest way, also letter is good.

What are the most needed skills today in the business ?

Negotiation skills, customer-oriented, team-working ability, innovative and skilled in communications environment.

Two interesting points you found?

· Finland has mobile phone penetration of 75 %

· Business Lab Finland only works in projects with customers, no innovation work by themselves. Jarmo Sundin also sees that the time of big 60-80 % margins is over... probably shouldn’t buy TS’s shares if the growth is over and competition is becoming even tougher.

Compare visits to Elcoteq and TeliaSonera.

· Elcoteq seems to have much positive foresight for the future. TeliaSonera is stabilising and suffering from the competition.

· Elcoteq also seems much more innovative and enthusiast that TeliaSonera.

· TeliaSonera sees growth in their joint venture companies in the Baltic region, Russia and Turkey, but the Scandinavian markets might even have negative growth. Elcoteq doesn’t have much joint ventures, but factories and business units of their own.

· Also the stock markets seem to be favoring Elcoteq rather than TeliaSonera. Elcoteq sees much more possibilities, TeliaSonera sees threats.

· It is actually quite wrong to compare these two, since they have very different market areas and business models. Elcoteq has capability to growth through its customers growth and getting new big customers, while TeliaSonera is dependant of smaller individual customers like mid-size companies and common people. Also the market area is much more competitive to TeliaSonera than to Elcoteq. Elcoteq’s business model is based more on very few big customers and big manufacturing parties, whereas TeliaSoneras is selling “air” and services.

