Giants of Telecommunication, Press room and SWOT of SonyEricsson
The Press Room

  The SonyEricsson press room is somewhat poor. Seems like the company doesn’t put much effort on the public picture of the company. The news, the few that there are, are quite new, but the outlook  of this press room totally lacks any interest what so ever. The page is as interesting as a lonely cow on a summer field. You can look and see it, but it’s by-gone before it even started. Nothing to remember afterwards. I believe the purpose of a press room is that there’s a lot of interesting information and pictures of the company, something that makes you look twice or click an icon to find out more about the subject than just the brief sentences there are. No hard feelings towards either Sony or Ericsson, but I would have thought that a company like Sony that makes a lot of interesting stuff – games and gadgets for all purposes – would want these pages to have a look that reminds customers, the international press and who ever goes there, that Sony is one of the worlds biggest electronics and telecommunications companies with a view to what people want. Now, I’m very sure when I say that these pages interest no-one a bit! Even a couple of pictures about the products would make a huge difference, even thou the pictures or the products themselves would look stupid or boring. Having seen a lot of web pages from a great variety of telecommunications and electronics manufacturers, Nokia’s, TeliaSonera’s or even Vodafone’s pages look like a million dollars compared to this. Vodafone has quite poor and boring pages, too, but these hit the total bottom-line. Quite a few of us students could make web pages a lot more interesting and even much more informative than these. Some self respect, SonyEricsson, please.

SWOT -analysis of SonyEricsson
· Strengths:

· Ericssons long experience on telecommunications

· Sony’s long experience and market leadership on electronics and gaming industry

· Both have experienced ups and downs, so they should know how to get up again. They’ve both done it before, they should be able to make it again, together.

· Ericssons knowledge on telecommunications and mobile industry together with Sony’s huge marketing and production capacity makes it a strong, and maybe even fast, player on the markets.

· Weaknesses:

· Putting together Swedish and Japanese company structures, managing cultures and different styles of innovation seem to have created problems manufacturing new and innovative products. Company’s products have gone old before hitting the markets.

· There also seem to be misunderstanding who actually runs the company. The company top management is divided between old Swedish and Japanese managers, who don’t seem to get anything done properly on time. New blood needed?

· Putting 1 and 1 together usually equals 2, but in this case the togetherness is less than 2. Maybe the areas of expertise where too far from each other. No good products for a long time. Maybe they would equal two if they started manufacturing game consoles with ability to send messages and make phone calls, instead of being already late when trying to make mobile phones with games.

· Opportunities:

· Putting together two strong professionals can create totally new solutions and views to the future markets.

· Sony’s inventiveness is well-known, how about Ericsson’s or them together? Still a possibility…

· If Nokia’s and some other manufacturers’ future market views come true, it’s all about gaming with mobile phones in a couple of years. If Sony and Ericsson can put their wise heads somehow together, they have the advantage. After all, Sony is an expert in games and Ericsson has once known how to make attractive phones. Combining these…

· Threats:

· Rapid development of markets might leave SonyEricsson stranded if their market views don’t come close. The market they’re in, is one of most competitive of all. They need a lot of good views and long-time plans to the future to succeed.

· Now is there something to lose anymore? Looks like SonyEricsson is old news. No actual threats anymore, just take risks and try to use the opportunities left. There still are some, you know.

I wonder what they mean by saying “…the company is a leading player in the mobile communications industry.”? Who are they talking about? Looking at recent marker shares, the company is no-way near the leadership in any of their market areas.

