Giants of Telecommunication – Elcoteq Visit

Visions of the company concerning the development lines of the business and what kind of future we should expect ?

· Primary targets during 2004 are to

· Further increase sales and the number of new customers

· Enhance internal efficiency

· Continue the implementation of Elcoteq’s strategy – concentration on communications technology products and customers

· Net sales earnings per share are forecast to continue growing during 2004

· Strategy

· Profitable growth

· Focus on communications technology

· Wide service range

· Balanced customer base

What kind of organisation and the size measured by the economical measures ?

Elcoteq is one of the largest electronics manufacturing service companies in the communications technology field. Company operate on three continents in 11 countries and has some 12600 employees. Consolidated net sales for 2003 totalled 2235,7 M€. 

Main products of the company and main customer groups ?

Terminal products areas’ product groups are

· Mobile phones and accessories

· Smartphones, PDAs and accessories

· Wireless modules

· Home communication products

· Communications network equipment business

· Base station and base station controller modules

· Plug-in units for mobile base stations

· Tower top amplifiers

· Base station antennas

· Broadband access multiplexers

Design services for mobile phones

· Complete and partial product design

· Software engineering

· Product verification services

Communications network equipment services

· New product introduction

· Manufacturing services

· Supply chain management

· After sales services

Biggest customers are

· Ascom, Nokia, Motorola, Philips, SonyEricsson, Swissvoice, Sumitomo, Marconi, Lgp Algon, Siemens, Tellabs, Strix Systems and Andrew Corporation

The working methods (team working, projects, personal pushers, other…) ?

· “...for you this means a possibility, even a necessity to contribute and come up with new ideas and initiatives.”

· “...you will get a chance to work with world-class companies...we support your growth with appropriate training and other means of development.”

· “...we commit ourselves to supporting you and helping you grow and develop.”

· Teamwork in projects mainly.

The quality system, does the company have one ?

Elcoteq’s quality policy and corporate values commit the company to continuously improving its competitiveness and that of its customers and other stakeholders. Quality is integral to Elcoteq’s entire organisation and all its processes: each business unit, department and individual is responsible for the quality of their work and its continuous improvement. An essential aspect of Elcoteq’s policy of continuous development is its Six Sigma training program started in 2000. Each SS-project consists of four stages:

1. Measurement

2. Analysis

3. Improvement

4. Control

Other policies include e.g. ISO 9001 and 14001. There are lots of smaller projects and programs going on all the time, but these are the most important.

How to make an application to get work in the company ?

Easiest way is sending email-application. You can also send a letter or call and try to arrange a meeting, but at the moment Elcoteq is not hiring almost anybody. Later this year they probably will hire again.

What should you master if you want to work in the company ?

They’re looking for talented people within many fields. If you like challenges, want an interesting job, good opportunities for personal development, are committed to work for Elcoteq and are inspired, you might just have it.

What are the most needed skills today in the business ?

Lots of different skills, e.g. customer oriented, good negotiator, communicative, good knowledge of Elcoteq’s branch. You also should have work experience, you are through in whatever you do and can manage a bit of a rush every now and then. Co-operativeness and co-ordinative are also skills needed in today’s business world. Of course you should speak and write good English as well as have good knowledge of the Windows Office –programs.

At the moment they are looking for people to work with

· Process management systems

· Testing

· Operating

· Assembly and

· Business management.

What was the most interesting thing you learned during the visit ?

About the customer base, software design and pricing of a project.

Additional theme according to your own interest ?

Elcoteq’s value proposition – the 7 C’s

1. Concentration

2. Consistency

3. Cost-efficiency

4. Competence

5. Coverage

6. Co-evolution

7. Continuous improvement

These 7 establish the foundations of Elcoteq’s present and future. These could go well with lost of other companies, too.

